CITY OF NEW BERLIN

PROCEEDINGS OF THE COMMITTEE OF THE WHOLE
Monday, June 20, 2011

Please note: Minutes are unofficial until approved by the Committee of the Whole at the next regularly scheduled meeting.

CALL MEETING TO ORDER

Mayor Jack F. Chiovatero called the Committee of the Whole meeting to order at 6:07pm.

ROLL CALL; DECLARATION OF QUORUM; PUBLIC NOTICE

Present were Aldermen Hopkins, Karvala, Seidl, Harenda, Liska, Horbinski and Ament. Also present was City
Clerk Kari Morgan, Library Director Dennis Sampson, IT Director Nick Roethel, Fire Chief Lloyd Bertram, Police
Chief Joe Rieder, Community Dewvelopment Director Greg Kessler, Finance Director Ralph Chipman, Assessor
Paul Koller, Parks and Recreation Director Mark Schroeder, Bob Schulpius of Facilities Maintenance, Don Ullman
from Streets and HR Director Tami Potkay. Also present was Greg Johnson from Ehlers.

This meeting was noticed on Thursday, June 16, 2011 in accordance with the Open Meetings Law.

Discussion & Possible Action on 2012 Budget Directives

Discussion on the City's 2012 projected budget gap, the state's lewy limit law and how it will affect the City and the
impact of a zero percent budget increase on city-wide senvices.

Discussion also ensued regarding the request for direction from Council for the 2012 budget and the thoughts of
Council for filling the gap.

ADJOURN

Motion by Alderman Harenda to adjourn at 8:41pm. Seconded by Alderman Ament.
Motion Passed 7 to 0.

Respectfully Submitted:

Kari Morgan
City Clerk






