
   
PROCEEDINGS OF THE CITY OF NEW BERLIN 

CIVIL SERVICE COMMISSION MEETING MINUTES 
September 19, 2008 – 8:00am 

NEW BERLIN CITY HALL,  3805 S. Casper Drive 
Council Chambers 

 
Please note:  Minutes are unofficial until approved by the Civil Service Commission at their next regularly 
scheduled meeting. 
 
Present:     Virginia Moths, Gary Gray, Bernard Kramer, Helen Uhan 
Also Present: Marilyn Gauger, Tami Potkay,  J. Chiovatero and others   
  
Chairperson Moths called the meeting to order at 8:00 am 
 
APPROVAL OF MINUTES: August 22, 2008 
Motion by Commissioner Gary Gray to Approve August 22, 2008 Minutes 
Second by Commissioner Bernard Kramer 
Motion carried unanimously 
 
PRIVILEGE OF THE FLOOR  
 None 
 
MOTION TO MAKE RECOMMENDATION TO COUNCIL TO INCLUDE RESOURCES IN THE 2009 
BUDGET TO FUND A COMPREHENSIVE REVIEW OF ALL CIVIL SERVICE JOB POSITIONS IN 
REGARDS TO SALARY GRADE BY AN OUTSIDE FIRM BY A COMMITTEE COMPRISED BY COMMON 
COUNCIL MEMBERS AND CIVIL SERVICE COMMISSION MEMBERS. 
 
Motion by Commissioner Gary Gray Make a recommendation to Council to include resources in the 2009 budget to fund 
a comprehensive review of all civil service positions in regards to salary grade by an outside firm by a committee 
comprised by Common Council members and Civil Service Commission members.    
Second by Commissioner Helen Uhan 
Motion Carried with Commissioner Bernie Kramer voting no. 
 
 
REPORT FROM DIRECTOR OF HUMAN RESOURCES 
 REVIEW AND ACTION ON POSITION CLASSIFICATION REPORTS FOR: 
  APPROVE THE SALARY GRADE FOR PROPERTY ROOM SUPERVISOR AT GRADE 4 
  APPROVE THE SALARY GRADE FOR STREETS SUPERVISOR AT GRADE 11 
  APPROVE THE SALARY GRADE FOR UTILITY SUPERVISOR AT GRADE 11 
 
Streets Supervisor and Utility Supervisor were both at Grade 11 and are still at Grade 11.  They went through the 
review process, and there were changes in the job descriptions.  An ordinance was drafted by resolution with the 
City Attorney.  Salary Grades adopted by resolution is the new ordinance. 
 
Utilities the review of positions resulted in no change in salary grade.  The make-up of the position did change.  
The percentage of time has changed. 
 
Dir. of H.R. reminded us that the responsibility of the Commission is to hear disputes and be sure that the process is 
followed.   We are not to be involved in salary.     
 
Property Room Supervisor is a new Civil Service position at Grade 4.  Chief of Police felt that the job should be handled 
by other than a sworn officer.  The position was created and reassign the officer that was assigned to this duty was 
reassigned.. 
 



Motion by Commissioner Gary Gray to recommend to council to approve the salary grade for Streets Supervisor at Grade 
11.   
Second by Commissioner Bernard Kramer 
Motion did not carry  ( 2 in favor and 2 against) 
 
Motion by Commissioner Gary Gray to recommend to council to approve the salary grade for Utility Supervisor at Grade 
11.   
Second by Commissioner Bernard Kramer 
Motion did not carry (2 in favor and 2 against) 
 
Motion by Commissioner Bernard Kramer to recommend to council to approve the salary grade for Property Room 
Supervisor at grade 4.   
Second by Commissioner Helen Uhan  
Motion carried unanimously. 
 
Mayor Chiovatero feels that timing is poor for the CSC to make recommendation to Council to include resources in the 
2009 budget.    Mayor feels that commissioners should have come to him to discuss this prior to making a motion and he 
is very disappointed in us. 
 
Comm. Gray feels that it is necessary to look at a new evaluation program to replace the Ernst & Young job 
reclassification process which is antiquated and is not supported by them, the city employees need to have another plan 
that is not antiquated.  It needs to be done whether it is in 2009 or 2010.    
Comm. Uhan feels that it is time that Council knows that we feel that the system in place is not a good one.   
Comm. Gray indicated that we know Ernst & Young process is no longer supported and is antiquated.  Another process 
needs to be put in place.  He would like to know that the employees are being treated fairly in the marketplace. 
Comm. Kramer indicates that no employees have come to this commission complaining about the salary.  Influence of 
council members, something going on in their job, but never a complaint of their salary.   
Comm. Gray – We don’t know if salaries/grades are high or low based on other standards within the industry.  I would 
like to know if the employees are being treated fairly based on what is going on outside of New Berlin. 
Comm. Moths indicated that we should have the Council decide themselves what they want to do with it. 
Comm. Gray feels that the process is not right and it does need to be changed.  He indicated that he only knows that the 
Council will be going line by line over the budget and this may not be the right time to put it through right now.  It 
wouldn’t get any attention from the Council anyway at this time.  Why should he put a motion through at this time.  It is 
an inappropriate time….later would be better.  We aren’t in a position to detail anything at this time.  Why bring this 
forward at this time when we know there is no budget for it?   
Comm. Uhan feels that the process needs looking into closely and we agree that the things are not working properly.  We 
realize the Decision Band Methodology is not working properly, the Ernst & Young process needs to be revamped and/or 
replaced.  Don’t you think they need to know how we feel about what we are working with?  
Comm. Moths hopes that the Council does not say -- why didn’t you bring this forward at the budget time? 
Comm. Kramer indicates that we should also do the homework and research and find out what it will cost to evaluate this 
and put a $$$ amount into the motion. 
 
Motion by Commissioner Gary Gray to reconsider the motion to make recommendation to Council to include resources in 
the 2009 budget to fund a comprehensive review of all Civil Service job positions in regards to salary grade by an outside 
firm by a committee comprised by common council members and civil service commission members.    
Second by  Bernie Kramer 
Motion Carried  
 
Motion  by Commissioner Gary Gray to table the above motion.  Seconded by Commission Bernie Kramer and carried 
unanimously. 
 
NEXT MEETING:   Friday, September 26, 2008   8:00am 
 
ADJOURN:    
Motion by Commisioner Gary Gray to adjourn meeting.   
Second by Comm.  Helen Uhan      9:05am  



Approved Unanimously            
 
Submitted by Helen Uhan, Secretary, Civil Service Commission 


